District 8 Rebuilding Program

Recovery Projects & Program Initiatives

Necessary Level of District / Neighborhood

Ongoing Management and Operations

Primary Financial Primary Project Sponsor (including partnerships . . . Timescale
Y IR ( gp Ps) Organization or Leadership Required
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[1  Economic Recovery

Create Transit Oriented Mixed Use
Redevelopment along St. Claude & N. Claiborne
Avenues

Study Mississippi Riverfront Site for Mixed Use
Redevelopment

Study Industrial Canal Site for Redevelopment

Implement a Comprehensive Training &
Workforce Plan

Establish a Small Business Recovery Loan
Program

F

Develop a Business Incubator & Assistance
Program

Hurricane / Flood Protection

Require Category 5 Hurricane & Flood Protection

Complete and Independent Third Party Study of
Flood Risk

Restore Bayou Bienvenu & Wetland Assimilation
Program with the Sewerage Treatment Plant
System

Develop & Institute a Rain Garden Program

Develop & Implement Voluntary FEMA Plus Home
Mitigation & Elevating Program
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Develop & Institute Voluntary Hurricane & Flood
F |Building Program

Housing Recovery

Develop Energy Efficiency Sustainable Materials
A [Programs

B |Develop & Institute Housing Incentive Program

C |Develop a Renter Assistance Program

Develop & Implement an Amended Lot Next
D |Door/Consolidation Program

E |Develop & Incentivize Senior Citizen Housing

Public and Private Infrastructure and Utilities Recovery

Repair & Upgrade to Hardened Underground
A |Utilities Corridor & Street Infrastructure Program

Reinstate & Repair District-wide Basic
B |Infrastructure & Public Works Services

C |Develop & Implement Alternative Energy Source

Transportation Recovery

Reinstate & Develop Appropriate Transit
A |Schedule and Vehicle Types for RTA Bus Lines

B |with Multi-Modal Nodes

Crate New Citywide Light Rail & Streetcar System
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6 Community Services Recovery

Develop a Comprehensive Green Streets Program

Develop & Implement Safe Havens, Passive
Survivability & an Evacuation Program

Complete Comprehensive Study of School
Recommendations & Reopenings

Renovate & Expand Sanchez Center

Study the Feasibility of Manned
Police/Fire/Security Sub-Station & Programs in
District

Study Reuse Options for Holy Cross School Site

Restore Existing Parks, Playgrounds & Playspots
within District

Complete District Parks System Study

Establish New Nature Interpretive Center &
Outreach Center

Develop & Implement a "District Community-
Based Youth at Risk" Recovery Program

toric Preservation / Urban Design

Study the Expansion of the Historic District

Create Neighborhood Urban Design Plans for the
District




